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Dynamic legal support for successful individuals, businesses, schools & charities

Graham Jewell 
Associate, Corporate & Commercial
+44(0)1483 543210 or email grahamjewell@barlowrobbins.com

■ Company incorporations
■ Completing & maintaining statutory books
■ Alterations to accounting reference dates  
 & changes to articles
■ Attending & taking minutes at   
 board meetings
■ Preparing & filing Companies House forms

■ Issuing share certificates
■ Attending to ad-hoc corporate changes   
 (e.g. share issues or transfers, change of   
 directors, change of company name)
■ The appointment & resignation 
 of company officers

Our areas of expertise include:

You may not be aware of the full range of 
Company Secretarial Services offered by 
Barlow Robbins and how we can help you 
comply with your obligations under the 
Companies Act 2006. We take away the 
administrative burden so you can focus on 
what matters to you: running your business.
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By Mark Lucas 
Barlow Robbins LLP
Head of Corporate & Commercial

CORPORATE 
HIGHLIGHTS 2018 DEALS

Welcome to the second edition of 
our corporate review. 2017/2018 

proved to be another exciting year for 
the Corporate and Commercial team at 
Barlow Robbins with new clients and a 
significant new member of the team. 

We begin by taking a look back at some of the 
deals we have advised on. As ever, Brexit has not 
been far from people’s minds. Perhaps surprisingly, 
the continued uncertainty did not lead to a fall in 
the level of activity in the market. As we noted last 
year, the continued weakness of the pound has 
made UK companies an attractive proposition for 
overseas buyers. We will have to wait and see what 
2019 brings. 

We are lucky, once again, to have the benefit of 
Professor Joe Nellis’ insight into the position and 
prospects of the UK economy.

We survey the options open to private companies 
when they want to issue shares in order to  
raise money. 

We have continued to enjoy working with Lifelines 
Neurodiagnostic Systems, Inc, a company based 
in Illinois which makes and distributes innovative 
medical devices. The CEO, Simon Griffin, discusses 
the development of the company and its products.

Finally, we are pleased to welcome a new partner, Tim 
Matthews, to the team. Tim was previously a partner 
at a US law firm and brings a wealth of experience, 
particularly in the life sciences sector.

Thank you for reading.

 MARK LUCAS
 Partner Head of Corporate & Commercial
 T:  +44 (0)1483 464202
 E:  marklucas@barlowrobbins.com

By Professor Joe Nellis
Professor of Global Economy & Deputy Director
Economic Policy & Performance 
Cranfield School of Management
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of accountants, tax advisers and 
lawyers. When the German Ecovis 
member was contacted by its client 
seeking legal assistance with its first 
UK acquisition, we were pleased 
to be able to help. The client was 
a significant German chemicals 
company and we were able to assist 
them in acquiring a metals coating 
company providing services to the 
automotive industry. 

4 When an owner wants to exit, 
the best people to take the 

business forward are often the 
existing management team. An 
example of this is where we acted on 
the management buy-out of Radical 
Departures, which provides cutting 
edge learning and development 
solutions for pharma clients to train 
healthcare audiences. We acted 
for Radical Departures Holdings (a 
company set up by the management 
team). The deal value was for an 
overall consideration of more than 
£1 million. Advising on management 

1 We were delighted to act for 
two longstanding clients on the 

sale of their company, Focus 21, to 
AVMI for an undisclosed sum. Focus 
21 specialises in the integration 
and servicing of audio-visual 
and video conferencing systems. 
Its clients included financial 
institutions and major law firms. 
AVMI is a leading global group 
operating in the same sector. The 
sale represented the outcome of 
20 years of hard work by our client 
whilst also positioning Focus 21 for 
further growth. 

2 It is always a pleasure to 
help founders progress their 

business. We were therefore very 
happy to be able help our client, 
the original founder of Enables IT, 
a provider of IT managed services, 
to re-acquire it from its AIM listed 
parent 1Spatial Plc. 

3 Barlow Robbins is a member 
of Ecovis, a global network 

buy-outs often gives rise to 
additional issues as it is necessary 
to consider how the management 
will raise the money to pay for the 
business and what security they will 
give. This was the case here where 
the consideration was structured as 
a mixture of cash, loan notes and 
consideration shares and security 
was granted in favour of the seller. 
In negotiating the documents, it was 
also necessary to consider that the 
buyers and the seller were to have an 
ongoing business relationship and 
therefore balance the protections 
and incentives given to both parties.   

5 When acting on corporate 
and commercial deals, we are 

fortunate to be able to rely on 
the expertise of other specialists 
within the firm. We recently acted 
for the sellers of The A&DC Group, 
a leader in behavioral assessment 
and development with a number of 
products that enhance recruitment 
decisions and development 

CORPORATE DEAL HIGHLIGHTS

Our Corporate and Commercial team enjoyed another busy year and were pleased to 
welcome a number of new clients. Below is a summary of just some of the deals we acted on.

outcomes, on their sale to PSI Services, a global 
assessment provider. Advising on this matter required 
the input of experts in our commercial property, 
employment and intellectual property teams.

6 We love working with exciting companies which 
are leaders in their field. We were therefore pleased 

to advise the management team on their buy-out of 

The Reptile Group Limited. The Reptile Group owns the 
award winning B2B marketing communications agency 
Chameleon, whose clients include technology leaders 
such as GitHub, Gartner & Hootsuite. Since the buy-out, 
Chameleon has continued to prosper, and was named PR 
Agency of the Year 2017/18 at the B2B Marketing Awards 
as well as EMEA Tech Consultancy of the Year and the UK's 
Best Agency to Work For by the Holmes Report in 2018.

We have seen the increasing popularity of the “locked box” mechanism as 
compared to net asset value, working capital or “cash free debt free” adjustments 
following completion. In a locked box mechanism, the price is agreed between 
the buyer and the seller by reference to accounts as at a date before completion 
and will only be adjusted (downwards) if the sellers have deliberately extracted 
monies from the company between that date and completion. This approach is 
often considered to be “seller friendly” as the seller can agree a price they are 
happy with upfront and there is limited scope for it to be revised downwards 
later. However, it also provides the buyer with a higher degree of certainty as to 
what the maximum final price will be.

CORPORATE & COMMERCIAL TRENDS
Companies often grant employees share options 
as a way of incentivising them. The intention is 
that, if the company is sold, the employees will be 
able to exercise their options and sell their shares 
to the buyer for a profit. When acting on a sale, 
it is necessary to check that the options haven’t 
lapsed, that they are exercised correctly and that the 
optionholders understand (or are separately advised 
on) the terms of the documents they are require to 
sign in connection with the sale.

MOST COMMON ISSUE

OF ALL UK
BUSINESSES ARE

London accounted for the largest number of 
businesses in March 2018, with 19% of the 
UK total. Next was the South East, at 15.2%

UK BUSINESS STATISTICS 2018

In 2018, there were 2.2 Million more 
businesses than in 2000, an increase of 
63% over the whole period.

Five deals we worked on involved overseas 
buyers or sellers. There were four overseas 
buyers and one overseas seller. 

5 OVERSEAS 
PARTIES

We advised seven companies in the life 
sciences and medical devices sectors on 
acquisitions and their commercial agreements.

7 LIFE SCIENCES 
CLIENTS

The largest deal we advised on in 2018 
was for €42 million.

LARGEST DEAL  
€42,000,000

We advised a total of 152 clients 
over the year. Some big, some small.

CLIENTS 
IN 2018

We acted for three management 
teams on their management buy-outs.

MANAGEMENT 
BUY-OUTS IN 2018

We saw five acquisitions that were 
funded by private equity money.

PRIVATE 
EQUITY BUYERS

CORPORATE & COMMERCIAL KEY STATS 2018

Source: www.ons.gov.uk

https://www.ecovis-legal.com/
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GDP only grew by about 1.3% in 
2018 – far below trend, but better 
than had been feared by some 
commentators. Growth is expected 
to pick up slightly in 2019 (perhaps 
to about 1.6%), boosted mainly 
by short-term stock-building as 
businesses take precautionary 
steps to protect their supplies 
and by a modest increase in 
government spending.

BETTER PROSPECTS 
FOR CONSUMERS?
Consumer spending has been 
squeezed in recent years but 
pressure on households has eased 
slightly as inflation has fallen 
back towards the 2% target. There 
is a concern however, that any 

W hile the UK has recovered since 
the financial crisis, growth has 

been rather sluggish and has largely been 
dependent on getting more people into 
work rather than improved productivity. 
There is a strong consensus that the 
outlook for the economy will remain 
unclear for the foreseeable future, given 
the uncertainty surrounding Brexit. 

By Professor Joe Nellis Cranfield School of Management

SLOW GROWTH AHEAD?

pick-up in spending is likely to 
be based on a fall in household 
savings or increased personal 
borrowing, thus building up future 
problems! At the same time, with 
record high employment and with 
unemployment at or close to a 
43-year low (4.1%), some labour 
shortages are evident, particularly 
in the agriculture and health 
sectors. Consequently, some 
upward pressure on wage rates 
is expected in the months and 
years ahead.

DISAPPOINTING PRODUCTIVITY 
AND INVESTMENT SPENDING
Business confidence and 
investment spending have 
remained exceptionally weak in the 
face of continuing Brexit-related 
uncertainty. Some businesses have 
scaled back investment in the 
UK and some have moved all or 
part of their operations overseas. 
‘Investment is the engine of 
growth’ and so this development 
is a serious cause for concern. 
Confidence in the corporate sector 

is unlikely to strengthen in the 
coming months given the many 
uncertainties surrounding our 
future relationship with the EU. 
A worry is the fact that labour 
productivity growth has been 
disappointingly slow and now 
lags many other major economies. 
Official statistics indicate that 
UK output per person per hour 
is currently at 16% below the 
average of the other G7 countries. 
Below-trend GDP growth coupled 
with persistently low productivity 

growth has critical implications for 
future government tax revenues 
and thus longer-term government 
spending plans. Looking further 
ahead, however, it is hoped that 
we will see some modest pick-up 
in business investment spending as 
corporates invest in automation in 
order to compensate for 
labour shortages and to boost 
labour productivity. 

A SLOW DOWN IN 
THE HOUSING MARKET
There are signs of a slowdown 
in activity in the housing market 
particularly in southern regions 
and especially in London. Latest 
market reports indicate that house 
price growth, on average, is the 
weakest since early 2013 and, 
while the volume of sales has been 
stable in recent months, there may 
well be a softening in 2019. 

Last August, the Bank of England 
raised interest rates for the first 
time since 2009 – up from 0.5% 
to 0.75%. Any further increases 

in the official base rate are 
expected to be gradual and 
clearly communicated with the 
Bank signalling that the pace of 
normalisation is likely to take 
several years to achieve. 

GOVERNMENT FINANCES 
CONTINUED TO IMPROVE
Over the past year there has 
been a faster-than-expected fall 
in public sector borrowing. This 
has allowed the government to 
announce a significant increase in 

NHS spending along with some 
further relaxation in austerity 
measures. With the continuation 
of historically low bond yields, 
the government has some room 
to support the economy in the 
difficult months that lie ahead.

IN CONCLUSION

Uncertainty around the UK’s future 
trading relationship with the EU will 
dominate the economic outlook 
for some time. This is bad from 
a business planning perspective. 
The resilience of the economy to 
global and regional supply chain 
disruptions will be critically tested 
in the months ahead.

“… it is hoped that we will see some modest pick-up in 
business investment spending as corporates invest in 
automation in order to compensate for labour shortages 
and to boost labour productivity."

info@barlowrobbins.com

www.barlowrobbins.com

If you would like any 
additional information 
relating to any of the 
articles, please do not 
hesitate to contact:

mailto:info%40barlowrobbins.com?subject=Corporate%20Review%20Enquiry
http://www.barlowrobbins.com
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A (very brief) summary of 
the law on offering shares 
to investors.

It is important for a company considering  
equity fundraising to know that companies 
are not free to offer to sell their shares to 
anyone they like whenever they like. A 
raft of financial services regulation has 
developed to protect investors, and in 
particular “retail investors” (the person in 
the street), from buying shares that are 
not suitable for them or where they do not 
understand the risks.  

Amongst other restrictions, companies are 
not able to offer their shares to people 
unless the contents of the documents 
under which those shares are offered 
have been approved by a person who is 
themselves authorised by the Financial 
Conduct Authority or the offer falls within 
certain exemptions. 

Two popular exemptions allow shares to 
be offered to people who meet certain 
criteria which make them “high net worth 
individuals” (i.e. they can afford to lose 
the money they are investing) or which 
make them “sophisticated investors” (i.e. 
they have made these sorts of investment 
before and understand the risks) and these 
are often relied on by private companies.

Can you raise money from 
friends and family?

When your company needs money, it is 
natural to want to turn to your existing 

network of friends and family. However, 
there is a general misconception that 
there are no restrictions on offering 
shares to friends and family. From a 
legal perspective, this is not the case, 
friends and family are subject to the same 
protections as any other investor. So, for 
example, if the offering document is not 
approved by an authorised person, they 
must be a “high net worth individual” or 
“sophisticated investor” if shares are to be 
offered to them.

Who invests, when and how?

Seed Capital and Angel Investors: Seed 
capital is the money used at an early stage 
to get your company going. Founders can 
provide seed capital themselves or obtain 
it from friends and family (provided that 
they fall within the necessary exemptions). 
However, if external funding is needed, a 
common source is angel investors. 

The programme Dragons Den provides an 
excellent example of who angel investors 
are and what they do. They are typically 
wealthy individuals (i.e. they fall within the 
“high net worth individual” exemption) 
who are willing to invest in early stage 
companies that excite them. 

How do you access angel investment?  
A company will need to approach one of 
the various clubs and networks of angel 
investors around the country. The first thing 
to do is find where they meet and ask to go 
along to pitch to them. Different investors 
will have different types of business that 
they like to back so it is important to try to 
get in front of the right person. 

What does the investment process look like?
Before investing, the investor will want to 
carry out due diligence on the company. 
When they have decided to invest, the 
parties will enter into an agreement under 
which the investor subscribes for shares. 
This agreement may also give the investor 
a say in how the company is run (for 
example, a place on the board or a veto on 
whether the company undertakes certain 
significant transactions).

What will your company look like after the 
investment? This will often be the first time 
that the founders have had an “outsider” 
involved in their company. It will be an 
important step for founders as they will 
now be subject to more scrutiny and will 
be answerable to an investor who wants to 
protect their investment. 

Venture Capital

Once a company has grown too large 
for angel investors, the next step is to 
approach venture capital firms. Venture 
capital firms make money by investing 
in growing companies. As with angel 
investors, different venture capital funds 
have different sectors that that they focus 
on. Tech and life sciences companies are 
particularly popular with venture capital 
companies as their businesses are typically 
built around intellectual property (which 
creates a barrier to entry) and are scalable. 

How do you access venture capital? 
Accessing venture capital funding may 
seem more daunting than approaching 
angel investors as the amounts of money 
are larger and the venture capitalists 
are more sophisticated. However, it 

E quity fundraising involves a company issuing 
new shares in itself to investors in exchange for 
money. The company gets the money to use in 

its business and the investor aims to receive dividends 
and/or sale proceeds if the company is sold.

WHAT IS EQUITY 
FUNDRAISING?

By Ian McDonald Barlow Robbins, Senior Associate

https://www.barlowrobbins.com/people/ian-mcdonald
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An early stage company considering a fundraising should be 
aware of the Enterprise Incentive Scheme (EIS) and Seed Enterprise 
Investment Scheme (Seed EIS). These schemes are designed to 
encourage investment in early stage companies by offering very 
generous tax reliefs to investors in those companies. In order for 
the investors to benefit from these tax reliefs, the company itself 
(rather than the investor) must demonstrate that it meets the 
necessary criteria and obtain approval from HMRC.  

A full discussion of the criteria for EIS and Seed EIS is beyond 
the scope of this guide. However, an indication of the types of 
company these schemes are aimed at can be seen by looking at 
some of the main qualification criteria. 

What does the investment process look like? 
Equity crowdfunding differs from angel and 
venture capital investments in that it is the 
crowdfunding platform (rather than the 
individual investors) that are likely to carry 
out due diligence on your company before 
granting you access to their platform. 

It will also be the crowdfunding platform 
that co-ordinates the execution of the 
investment documents.
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is important to remember that there 
are people within these organisations 
whose job is to go out and find growing 
companies to invest in. 

An alternative to approaching individual 
venture capital funds directly is to engage 
a corporate finance advisor to approach 
investors for you. For a fee (typically being 
a percentage of the amount raised), they 
will use their network of contacts to identify 
venture capital funds that might invest. 

What does the investment process look like?
The investment process will be very similar 
to the process for angel investors. There 
will be a period of due diligence followed 
by the parties signing an agreement under 
which the venture capital fund subscribes 
for shares and is granted rights that will 
help it protect its investment.

What will your company look like after 
the investment? As with angel investors, 
the company will now have one or more 
sophisticated investors who have a say 
in how the company is run and want to 
protect their investment. The freedom 
of the founders will be further restricted 
but the investors may be able to bring 
additional expertise, contacts and prestige.

Equity Crowdfunding

Equity crowdfunding could be relevant at 
any stage of a company’s growth.

The word “crowdfunding” itself does not 
carry any special meaning. At its most basic 
level “crowdfunding” just means raising 
money from two or more people. From a 
legal perspective, equity crowdfunding 
platforms (i.e. websites that enable 

companies to offer shares to investors) 
are subject to the same financial services 
regulation as anyone else (and a few extra 
ones just for them). 

The internet and technology have enabled 
crowdfunding platforms to navigate the 
applicable financial services regulation 
in a way that allows companies whose 
shares are offered on them to reach out 

to a wider pool of potential investors 
than would be possible if they had to 
approach each person separately. The 
models and mechanics of crowdfunding 
platforms vary widely. For example, some 
reach only people who fall within the “high 
net worth” and “sophisticated investor” 
exemptions whereas others enable them 
to offer investments to certain “retail 
investors” (who it would previously have 
been difficult for private companies to 
access at all).

How do you access equity crowdfunding?
Crowd funding platforms actively seek 
suitable companies for their platforms. 
As with angel and venture capital 
investments, different platforms emphasis 
different sectors, different sizes of 
fundraise and different types of investor. 
A company considering raising funds 
through a crowdfunding platform should 
think carefully which platform it uses. 

"The models and mechanics of crowdfunding platforms 
vary widely. For example, some reach only people who 
fall within the “high net worth” and “sophisticated 
investor” exemptions whereas others enable them to 
offer investments to certain “retail investors”"

What will your company look like after the 
investment? The effect of being able to go 
out to a wider pool of investors is that, if 
they invest, your private company may have 
an unusually large number of shareholders. 
Some platforms seek to deal with this 
by holding shares as nominee for all the 
investors who invest through the site. This 
provides a single point of contact when it 
is necessary to pass resolutions. However, 
notwithstanding these arrangements, 

there will still be a large number of people 
who see themselves as shareholders 
and managing the relationship with this 
wider pool of investors will take more 
effort than for a small closely aligned 
shareholder group.

EIS & SEED EIS TAX RELIEF CRITERIA

For Seed EIS

 The maximum that can be raised is £150,000.
 The company must not have gross assets of more than £200,000.
 The company must have less than 25 full time employees. 
 The company must have been trading for less than two years.

For EIS

 The maximum that can be raised through EIS investments is  
 £5,000,000 per year and £12,000,000 in total.
 The company must not have gross assets of more than  
 £15,000,000 before the shares are issued (and not more than  
 £16,000,000 after the shares are issued).
 The company must have less than 250 full time employees.
 The investment must be made within 7 years of the company’s  
 first commercial sale.

(there are separate, more generous rules for knowledge intensive companies that 
carry out a lot of R&D or innovation)

London and the South East accounted for the largest proportion  
of investment with companies registered in these regions 
receiving 67% of the investment in 2016-17.

OF EIS INVESTMENT  
REGISTERED IN THE

SOUTH EAST AND LONDON

Since the Enterprise Investment Scheme (EIS) was launched in 
1993-94, 27,905 companies have received investment and over  
£18 billion of funds have been raised.

EIS FUNDS RAISED
SINCE 1993-94

London and the South East accounted for the largest proportion of 
investment, with companies registered in these regions receiving 
63% of SEIS investment in 2016-17.

OF SEIS INVESTMENT  
REGISTERED IN THE

SOUTH EAST AND LONDON

In 2016-17, the 1,490 companies raising funds for the first time 
under the EIS scheme raised a total of £768 million of investment.

RAISED UNDER 
THE EIS SCHEME

BY COMPANIES IN 2016-2017

Over 1,700 of these companies were raising funds under SEIS for 
the first time in 2016-17, representing £148 million in investment.

RAISED UNDER 
THE SEIS SCHEME

BY COMPANIES IN 2016-2017

info@barlowrobbins.com

www.barlowrobbins.com

Source: HM Revenue & Customs Venture Capital Trusts Statistics

mailto:info%40barlowrobbins.com?subject=Corporate%20REview%20Enquiry
http://www.barlowrobbins.com
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the infant. EEG is used to record their brain activity to help 
classify what kind of brain issues they might be having.

What is your background?

I was born in Britain and went to the University of Kent 
at Canterbury where I completed a degree in medical 
electronics. I quickly entered the field of neurodiagnostics 
in 1983 and I have been in the field ever since. 

I have been actively involved in helping to develop 
products and bring them to market all over the world. In 
the late 1980s, I moved to the US and turned my focus 
to the US market. I have now spent the last 30 years in 
the US actively working to build product lines and markets 
for devices specifically for patients with epilepsy and other 
conditions.

What is the biggest difference between the 
market in the US and the UK?

The biggest difference is the healthcare systems.
In the United Kingdom, it is a national health system. 

Tell us about Lifelines

L ifelines has been in existence since 2000 in the United 
Kingdom and since 2001 in the United States. Our 
speciality is the recording of electroencephalography, 

otherwise known as brainwaves or EEG waves. These 
devices are used primarily for diagnosing patients who 
have epilepsy, or other areas of potential brain injury, but 
by far the most common use is in epilepsy. 

We specialise in trying to record EEG in difficult environments 
to provide insight to physicians and clinicians so that they 
can help and treat patients rapidly.

For example, our devices can be used to record EEG in the 
patient’s home so that a patient can be monitored in their 
home environment. They can also be used in the emergency 
department, as someone who has a seizure for the first 
time invariably ends up in the emergency department. 

Our devices are also used in intensive care. We have 
a particular interest in neonatal intensive care where 
a newborn baby might be having seizures. These are 
sometimes quite difficult to recognise just by observing 

Lifelines is a US-headquartered manufacturer and distributor of medical 
devices used for measuring and recording electroencephalography. 
Husband and wife team Simon and Mary Anne Griffin runs the company. 
Barlow Robbins has recently worked with Lifelines on two strategic 
acquisitions. Here we talk with Simon about Lifelines, its achievements 

and its plans for the future.
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What do you look for in your 
employees?

The most important thing for us 
is the character of the individual. I 
firmly believe you can teach people 
skills, but you can’t teach them 
character. During recruitment, 
we spend a lot more time really 
understanding the person and 
making sure they understand 
the vision and values of our 
organisation. We really do focus on 
the alignment of the character with 
our business philosophy.

What do you look for in 
advisers and business partners?

In a similar way, when we are 
working with advisers, we seek 
companies that are well respected 
and are well known for the work 
they do. In Barlow Robbins’ case, 
you came to us through a personal 

recommendation from my father 
who had had many years of 
experience working with your firm. 
That was important, a personal 
recommendation from someone 
who has experience and who you 
respect was very important to us.

What is it like being a husband 
and wife team in business?

It is remarkable actually. We were 
recently described as the office of 
the CEO, one of us being left brain, 

Whereas, in the United States, 
there is a tremendous amount of 
private healthcare. In the United 
Kingdom, specific hospitals are 
designated for epilepsy treatment. 
In the United States, you can find 
multiple hospitals in the same city 
that are competing with each other 
for the best equipment. So the US 
market for healthcare devices is 
much bigger and there is much 
more activity. 

What are Lifelines' core values?

We have a set of core values 
that have the acronym HEIGHTS 
— Honesty, Elevation, Initiative, 
Giving, Honor, Teamwork, and 
Service. In summary, we are 
looking for people with integrity 
and honesty. I want people 
who are willing to go out and 
try things. I would much rather 
people tried stuff and failed, and 
were open and honest about it. 

I believe looking at our failures, 
rather than hiding them, allows 
us to learn and perform better in 
the next situation. 

One of the values I stress is 
Elevate. If every transaction with 
a customer or a co-worker is 
designed so that both parties 
strive to elevate the other, it has 
transformative power. We are 
creating an environment where all 
employees are working together 
as a team to support each other 
and our customers. 

and one of us being right brain. Over 
the years, we have come up with a 
very good way of working together. 
I am very analytical and data driven. 
I need to see numbers to support a 
decision. Mary Anne is much more 
intuition driven, and I think those 
things together work very well. We 
seem to have absolutely clicked as 
a team. Our skills are so different 
and complementary that it seems 
to work. The hard part is to walk 
away from work occasionally. It is 
very easy to lapse into talk about 
work. That is probably the hardest 
part, being able to break away 
periodically and just be husband 
and wife.

Can you tell us about Lifelines’ 
charitable initiatives?

We get actively involved in quite 
a few things. Earlier this week, we 
were at Disneyland in California 
attending an event called Epilepsy 
Awareness Day at Disneyland. This 
has been going on for six years 
and we are one of the founding 
sponsors. It is an event designed for 
parents, caregivers and individuals 
who have epilepsy. It brings them 
together in Disneyland to give them 
an opportunity to learn about new 
technologies, new therapies, new 
drugs and new drugs trials. 

It is really quite a moving experience 
because there are some terribly 
debilitating genetic conditions 
that are characterised by terrible, 
frequent seizures. We have the 
opportunity to spend two or three 
days with children and adults who 
are suffering from these conditions 
and really get to see what we are 
doing and why we are doing it. It is a 
tremendous reminder of why the 

"I would much rather people tried stuff and failed, and 
were open and honest about it.  I believe looking at our 
failures, rather than hiding them, allows us to learn and 
perform better in the next situation."

business is in existence, to help 
these folks get the correct diagnosis 
and then get the correct treatment.

Our other major effort is in education. 
We think it is vitally important that 
people understand career options 
in neurodiagnostics. There aren’t 
many kids who come out of high 
school saying they want to be 
a neurodiagnostic technologist. 
Therefore, we put a lot of effort in to 
creating materials and presentations 
that are used in high schools to 
promote the field because it is a 
wonderful career. 

What are your plans?

Our plans are, through various 
acquisitions and partnerships, to 
expand the use of our types of 
products into other areas. We are 
particularly focussed on neonatal 
intensive care units which is why we 
recently acquired an Irish company 
called Incereb. We plan to develop 
technical solutions to go along 

with the consumable product from 
the Irish company to address this 
important need. Newborn infants 
desperately need early diagnosis 
if they are having seizures. The 
newborn brain can be terribly 
impacted if seizures are going on and 
they are not controlled.

We are also interested in areas like 
concussion and mild traumatic brain 
injury. We are looking at developing 
devices that can go at the fieldside 
in American football, rugby and 
other sports. These mild concussions 
can, and do, in some cases, result in 
terribly debilitating cognitive decline. 

We see ourselves growing quickly 
over the coming years and 
becoming a global player in these 
specialised markets.

There are no acquisitions on the 
radar right now. I think our future is 
very much keeping our eyes and ears 
open if things present themselves. If 
they make sense for the strategy of 
the business, we are ready and able 

to respond to those opportunities.  
We are small and nimble enough to 
take advantage if things appear.  

What is your proudest moment?

I think our proudest moment 
was last year when Lifelines was 
awarded the ASET Trustees Award. 
ASET is the American Society of 
Electroencephalographic Technicians. 
It is the largest US professional 
association for individuals involved in 
the study and recording of electrical 
activity in the brain and nervous 
system. The award has only been 
presented five or six times. They don’t 
award it every year and we are the 
first EEG equipment manufacture to 
receive it. Therefore, that was just 
tremendous being recognised by 
the national association for what we 
have done.

Simon Griffin, CEO,  Lifelines Neurodiagnostic Systems, Inc.

www.lifelinesneuro.com

@lifelinesneuro

https://www.lifelinesneuro.com/
https://twitter.com/lifelinesneuro
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A   Although, I am new to 
Barlow Robbins, I am not 
new to Guildford. After 

starting my career in the City, I spent 
ten years practicing law here before 
returning to London for a further ten 
years where I was a partner in the 
London office of two US law firms.

I have a particular interest, and 
specialism, in advising life sciences 
businesses. Life sciences businesses 
are distinctive when compared 
with other business sectors. This 
is because the essential business 
rationale of each company is the 
prevention of disease in, and the 
preservation of life of, human 
beings. It is also hugely satisfying 
to see a company grow through 
various rounds of clinical trials 
and fundraisings until they have a 
product that is being successfully 
used in patients. At the same time, 
this represents a challenging and 

exciting personal journey for the 
founders and management team.

2019 is likely to be a crucial year 
for this highly regulated sector, 
particularly because of Brexit. One 
of my first tasks at Barlow Robbins 
was to form a Brexit Task Force to 
look at its likely impact. To give one 
example, the majority of marketing 
authorisations for medicines are 
applied for under either the UK’s 
national procedure covering the UK 
only or an EU procedure (governed 
by an EU directive) covering 
the whole of the EU.  Marketing 
authorisations granted by the UK 
will be unaffected by Brexit. It is also 
likely that marketing authorisations 
that have already been granted in 
other Member States under the EU 
wide procedure will continue to 
be recognised in the UK. However, 
under current rules (unless, of course, 
mutual recognition agreements are 

put in place as part of the Brexit 
deal), where a UK company holds 
a marketing authorisation granted 
under the EU wide “centralised” 
procedure, in order to continue to 
use that authorisation to market in 
the EU, that authorisation will need 
to be transferred to a company 
established in an EU country 
(for example, a new European 
subsidiary). Having to apply for both 
marketing authorisations in the UK 
as well as the EU will add to the 
regulatory burden and costs for the 
life sciences industry.

I have been aware of Barlow Robbins 
for some time and have known 
its Chief Executive, Ray Black for 
a number of years. I have been 
impressed with how the firm has 
positioned itself. There is a strong 
team and the scope to develop my 
life sciences practice with my existing 
and new clients.

IN THE SPOTLIGHT TIM MATTHEWS
Barlow Robbins has strengthened its corporate practice with the arrival of Tim Matthews. 
Here Tim talks about his background, his links to Guildford and his extensive experience 
advising life sciences businesses.

timmatthews@barlowrobbins.com +44 (0)1483 464291
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Dedicated to meeting the international business law and personal legal needs for our clients

■ Business Disputes
■ Commercial Law
■ Commercial Property
■ International Law
■ Labour Law (Employment)
■ IP, Technology and Media    
■ Asset and Wealth Protection

■ International Family Law   
■ Notarial Services
■ Personal Disputes   
■ Personal Injury and Medical Malpractice
■ Residential Property   
■ Immigration Services

Our areas of expertise include:

 
For further information call us on:
+44(0)1483 543210 or alternatively
view our website at ecovis-legal.com
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